Scituate Council on Aging Board of Directors Meeting Minutes
November 13, 2013

Attendees: Joan Powers- Chairman, Dale Balog, Meg Stillman, Richard Mitchell, Jim Harmon, Audrey Reidy, Debbie Young, Florence Choate – COA director, Marty O’Toole – Selectmen Liaison

Meeting was called to order at 6:00PM by Joan Powers, Chairman. An introduction of the board was made. 

The minutes of the October 2, 2013 meeting were approved as written.

Director’s Reports: Mrs. Choate presented the Transportation Report (Q. Cutler). This year the COA is expected to provide 7000 rides. We have 3 vans and the transportation cost if paid for by GATRA. The budget will increase as the need for rides increases. The rides for October were daily- 556, LINK- 83, MAP- n/a, volunteer- 10, for a total of 649. there were 27 volunteer hours and 1336 miles driven by the van.
Social Services: Mrs. Choate reported that Jenny Gerbis, the Social Service worker, is now a town employee. A grant will cover two additional people, one who will assist with social services and the volunteer coordinator to train recruit and assign tasks for volunteers to help at the COA. Activity for October: home visits- 8, office visits @COA- 35, meetings/events attended- 7, phone calls- 69, referrals made- 13, duplicated numbers- 122, unduplicated numbers- 61. 
Directors Report: The COA is preparing the budget which now includes doing a comparison of 4 surrounding towns, comparing the senior centers, salaries, the number of people who receive services and the square footage of the facilities. All town departments are required to do the same comparisons. The two new programs are very popular. The MAPS program covers the historical growth and changes of the town and has a long waiting list. It will be expanded in the future. The Matter Of Balance program was presented twice, funding was from a grant and will hopefully be expanded to 4 programs in the future. It is a vital program designed to help seniors learn how to prevent falls. The COA is hoping to secure lighter weight tables for activities to facilitate moving and rearranging them for programs which some seniors have trouble doing with the older heavy tables. Donations would be appreciated to fund the purchase.
Programs: The COA has been busy with the fuel assistance requests and the change of insurance which takes place from October to early December. They are short one staff person now that Nancy Lafauce has left. She was very dedicated to the seniors and will be missed. The Matter of Balance and MAPS program are very successful. The Halloween party was a lot of fun for the Seniors. Norman Tetrault, who is the SHINE coordinator has been very helpful this month assisting the seniors with their medical insurance changes.

Old Business: none

New Business: Joan Powers made a motion that the COA board work with the Friends of Scituate Seniors or any other group who might be interested, in pursuing a stand alone senior center with the size to be determined by the population of the seniors. It would be between 15,000 to 18,000 sq. feet, and would be built on the property on Branch Street. The motion was seconded by Dale Balog and opened for discussion. Richard Mitchell suggested that the board not eliminate the Gates project or any other location. The number previously presented by Durkee Brown was inaccurate as it was only a portion of what they intended it to be. The number they are looking at is closer to 9,000 sq. ft. vs the 6200+/_ they originally presented. Richard discussed the report he had presented at a meeting in October with the selectmen that included detailed information on the COA facilities in the surrounding towns. While the COA was looking at an 11,000 sq. ft. facility previously, we should now look at something significantly larger to accommodate the exponential growth of the senior population in the town. The seniors need a voice, need to organize an effort, use their vote and work in collaboration with the town to accomplish this. If the Gates plan falls through we still need a new senior center. The town is looking at the possibility that CPA money may be used for the project. A vote was taken by the board and failed 4 to 3. 
Emmett Schmarsow from the Mass Dept. of Elder Affairs was introduced and spoke about the what the COA and town need to address. What are the unmet needs of the seniors and the building should be the means to the end. You must have an ability to serve the seniors, your space should be flexible and you should be able to expand in the future. A new center should be a home away from home that draws the seniors to it. The Veterans should be physically incorporated into the facility, it should have a supportive day care program, it should be a shelter, and take care of the seniors. A COA is the only public social service agency in town. It should be a place of opportunity.
Betty Johnson of the Friends of Scituate Seniors spoke about their organization. Started a year ago, they are now pursuing the goal of becoming a 501C-3. Their goal is to support the COA, advocating for space and services, providing a voice for the seniors. They will work to support the COA Board. 

Reports:

Commission on Disabilities: Jerry Fierimonte was not at the meeting

South Shore Elder Services: Joan Powers reported on the election of new officers for the SSES. SSES is made up of representatives from all the COA’s and they meet monthly. They will now be serving handicapped adults and will likely change their name.

The meeting was adjourned at 7:22PM.

Respectfully submitted,

P.R. Davis

ADDENDUM TO THE MINUTES OF THE COA BOARD OF DIRECTORS MEETING ON NOVEMBER 13, 2013

Agenda and minutes of the October COA board meeting are available at the Town Clerk’s office.

Staff and Director Reports are available at the COA, 27 Brook ST., Scituate

Copy of the presentation made in October to the Selectmen available at the COA.
